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During my time as President I have been working alongside my sabbatical 
colleagues, Chief Executive and the staff team to make your Students’ Union 
the best in the sector. We have worked to capture the opinions of thousands
of Strathclyde students over the past 12 months in order to shape our strategy 
for 2018-2022. 

I am delighted to be able to share our strategy with you and believe that this 
plan sets out the future direction of our Union and highlights the key areas 
where you will see change in the years ahead. 

Our strategy sets out a positive future for Strathclyde Students’ Union. Based 
on our consultations with you and your feedback, this strategy identifies four 
core themes that will enable us to successfully achieve our vision and ensure 
that the student voice, your voice, is at the heart of everything we do. 

Moving forward we want to make sure that students get the most out of their 
time here at the University of Strathclyde. We want to represent the student 
voice, provide exciting and innovative opportunities to all students in an 
engaging and accessible manner and to build a community that we can all
be proud of. Moreover, we aim to keep Strathclyde Students’ Union relevant
to you and make sure it is a welcoming, and most of all, fun place to be.

Calvin Hepburn
President & Chair of Board of Trustees

#BePartOfIt

Introduction
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Mission 
To represent, support

and enhance the lives of all
Strathclyders to ensure

they maximise their
student experience whilst 

creating life changing 
opportunities.

Culture
We are a dynamic organisation

led by and for students at
the University of Strathclyde. 

Our student focus and 
commitment to our core values 

ensures that together we 
deliver excellent services and 

opportunities for all
our members.

Vision
Being part of the Union 
will be the best decision 

you’ll ever make at 
University.

Our values

Representative

Innovative

Fun

Inclusive

Engaging

Listening to you, taking action 
and affecting change.

Bold and resourceful, 
constantly striving to enhance 
your experience.

The beating heart of the 
student body and an enjoyable 
experience for everyone.

Everyone counts, everyone has 
a voice. Equality of opportunity 
for all.

All students are aware of their 
membership of the Union and 
the services available.

Strategic Priorities
Representing your voice
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Strategic Themes

Representing your voice
We will make sure your views are 
respected, listened to and acted 
on. We will inspire all students to 
engage with democracy, online 
and offline, and ensure that 
our democratic structures and 
processes are representative, 
transparent, engaging and 
accessible.

Giving you opportunities 
Strath Union will be your 
go-to place for volunteering, 
employability and social 
opportunities. We will provide 
you with the skills and roles that 
ensure Strathclyde graduates are 
highly employable and develop 
talents that complement their 
academic studies. 

Building your community 
Together we will build 
communities that are important 
to you. To provide fun and 
enjoyment, advice and support, 
opportunities to participate and 
compete. Strath Union will be a 
place you can belong and find a 
home from home. 

Your future Union 
In order to meet the challenges of the 
future we will ensure that we are resourced 
and governed effectively. We will equip 
our volunteers, sabbatical officers, staff 
and trustees to successfully lead the 
organisation. We will be innovative in 
diversifying our income streams and 
update our communications and digital 
presence on and off campus to be leaders 
in the sector.



Priority: To ensure all of our 
elected representatives 
are recognised as the 
voice for students and are 
empowered to achieve 
their full potential.

What does success look like?

At least 80% of students saying they are 
satisfied with their elected representatives 
by 2022.

All positions are contested in elections by 
2022.

Increase election turnout to 30% by 2022. 

NSS Score for Q26 increased to over 60% 
by 2022.

How will we achieve this?

We will ensure that academic 
representatives are further integrated into 
the Union’s democratic processes and they 
receive ongoing training and development. 

We will provide multiple feedback 
opportunities – our members should 
always have the opportunity to tell us the 
things they want to change. 

We will help you to share and encourage 
the best academic practice to drive the 
University in its mission as a ‘place of useful 
learning’. 

We will increase the number of students 
running for elected positions and ensure 
that all positions are contested. 

We will increase the number of students 
voting in elections and give our elected 
representatives the strongest possible 
mandate for change.
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Priority:

Priority:

To have an outstanding 
class rep structure that 
represents the views of all 
students.

To demonstrate the impact 
your student voice has 
made.

What does success look like?

By 2022 all class reps are elected through 
the online elections system.

Increase the number of trained class reps 
by 20% by 2022.

Increase the number of changes influenced 
by the class rep system by a further 30% 
by 2022. 

At least two training events per semester 
to provide support and development 
for students with representational 
responsibilities.

What does success look like?

At least one feature story each week 
highlighting the difference the student 
voice is making across campus.

Annual impact report produced in June 
each year.

How will we achieve this?

We will review our existing structure 
against others within the sector to 
determine best practice and where we can 
improve.

We will undertake a democracy review to 
ensure that our democratic structures and 
processes are fit for purpose. 

We will put innovation and digital 
engagement at the heart of our class rep 
system.

How will we achieve this?

We will publish regular insight, online and 
offline, highlighting the achievements of 
Strath Union, its elected representatives 
and its members.

We will produce an annual impact report 
to highlight the achievements of the 
student voice and elected representatives.
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Priority: Increase opportunities for 
you to participate in a wide 
range of activities.

We will work with students to increase 
the number of course-related societies 
to provide members the opportunity to 
interact with those from different year 
groups.

We will provide a range of recreational, 
drop-in and one-off sport and physical 
activity opportunities throughout the 
academic year.

We will identify and promote a suite of 
accredited extra-curricular activities that 
qualify for Higher Education Achievement 
Report (HEAR) certification. 

What does success look like?

The number of students participating 
in activities will increase year on year. 
From the 2018 baseline we will increase 
participation in sports and clubs and 
societies by 25% by 2022.

At least 4 unique opportunities to 
participate in sport each semester outside 
of club sport.

25% increase in course related societies 
by 2022.

Every Strath Union member should have a 
functioning HEAR account by 2019.

How will we achieve this?

We will ask students about the 
opportunities they want and work to 
deliver these through the Union and 
strategic partnerships.

We will provide more local opportunities 
for commuting students where they live.
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Priority:

Provide unique and 
innovative experiences 
unavailable anywhere else.

How will we achieve this?

We will increase the number and diversity 
of volunteer opportunities.

We will seek out and develop more 
employment opportunities for our 
members.

Work to break down barriers to 
participation for our members to ensure 
equal opportunity for all.

We will establish a Job Shop within the 
Union to provide members with access

Develop your skills and 
leadership to enhance 
your employability.

What does success look like?

50,000 volunteer hours logged per annum 
by 2022.

The Union will be a hub for volunteering 
and employability on the campus.

Increase the funds available to students 
to widen participation in all activities and 
opportunities.

At least one strategic partnership with a 
community-based initiative each year.

Volunteering opportunities increase by 
25% by 2022.

What does success look like?

Over 1,000 students through the 
Leadership Development Programme
by 2022.

Over 1,000 students mentored by 2022.

At least four events with external 
employers in the Union per annum.

to well-paid and meaningful work during 
term time. 

We will develop a community engagement 
programme that integrates the Union 
with existing community development 
initiatives in and around Glasgow and 
pioneers new programmes where there 
are gaps.

We will develop strategic partnerships with 
like-minded organisations.

We will develop a brand around 
volunteering.

We will undertake a review to identify skills 
gaps and develop training to meet the 
needs of our members.

How will we achieve this?

We will develop a Leadership 
Development Programme for all students.

We will develop a Mentoring and Buddy 
Programme.

We will work with employers to deliver 
workshops and seminars that will 
enhance the employability of Strathclyde 
Graduates.
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Priority: We will bring people 
together and foster a
wide range of communities 
on campus – actively 
celebrating unity and 
diversity.

What does success look like?

Increase our membership of clubs and 
societies by 25% by 2022.

The number of students participating 
in activities will increase year on year. 
From the 2018 baseline we will increase 
participation in sports and clubs and 
societies by 25% by 2022.

Total funds raised from RAG increased year 
on year.

By 2022, all support and advice campaigns 
will be run by volunteers and elected 
representatives.

At least one strategic partnership with a 
community-based initiative each year.

How will we achieve this?

We will provide increased opportunities for 
students to meet each other outside their 
programme of study.

We will develop focussed programmes 
reaching out to mature students, 
postgraduate students, international 
students, etc.

We will develop a recreational sport 
programme.

We will encourage and support more 
Raising And Giving (RAG) events and 
fundraisers.

We will deliver education through sports 
programmes to young people in the local 
community.

We will provide training and development 
to allow our members to run effective 
campaigns about the things that matter 
to them.

© Matthew Lim Wei Aun

Building your community



Priority:

Priority:

Focus on building 
a resilient student 
community.

We will improve our 
offering to international 
students.

What does success look like?

53 sports clubs to have a Student Welfare 
Officer in place.

At least one wellbeing campaign run each 
semester.

10% increase in Sports Union Erasmus 
memberships for semester two.

Annual improvement in student 
satisfaction of catering options within the 
Students’ Union.

What does success look like?

By 2022, 80% of international students 
will be aware that they are members of the 
Students’ Union.

We will have at least two international 
students running for elected positions 
every year.

How will we achieve this?

We will focus on mental health and 
wellbeing for our members and develop a 
mental health action plan for the Union.

We will develop a semester two sports 
programme of activities for the intake of 
Erasmus students.

We will work on our commercial offerings 
to our members to ensure that our 
food and drink outlets provide healthy 
and nutritious options that support our 
members in the pursuit of healthy lifestyles.

How will we achieve this?

We will develop an informed 
internationalisation strategy that will 
deliver improved services that meet 
the needs of our growing international 
community.
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Priority:

Priority:

Enhance Strath Union’s 
digital offering to ensure 
that all students can 
access and participate
in student life.

Invest in volunteers, 
student leaders and staff 
to ensure they receive 
the very best training and 
development to serve the 
Union and its members to 
the best of their ability.

What does success look like?

10% year on year increase in website 
usage.

Increased interaction on social media 
channels.

Increased browsing time on website.

Number of newsletter sign ups increases 
year on year.

What does success look like?

Annual increase in staff satisfaction from 
2018 baseline figures.

Increase in volunteer satisfaction from 
2018 baseline figures.

At least 40 hours of training and 
development for each staff member 
annually.

How will we achieve this?

Staff and students receive training on 
digital platforms and technology used by 
Strath Union.

How will we achieve this?

We will provide career enhancing 
volunteer opportunities for students by 
forging community partnerships and 
delivery of a suite of training and education 
workshops.

We will support the delivery of training, 
education, knowledge transfer and CPD 
opportunities for students and staff 
through relationships with appropriate 
bodies.
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Priority: Sustainability at the heart 
of the Union.

What does success look like?

Achieve Green Impact Gold Award by 
2022.

Achieve Very Good in Quality Students’ 
Union by 2022.

The Union will deliver a surplus annually 
and limit variances against budget to +5%

The Union will meet its reserving 
requirements by 2022.

Increase non-block grant income by 10% 
by 2022.

Reduce the cost base by 10% by 2022.

How will we achieve this?

We will ensure that our products, goods 
and services have minimal impact on the 
environment.

We will implement a travel policy that 
reduces the Union’s carbon footprint.

We will work to ensure that the Students’ 
Union is financially sustainable and that we 
have adequate reserves to meet all current 
and future needs.
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Successful organisations 
are built around competent 
and committed people, 
financial stability and effective 
communications. Our strategic 
plan will be supported by 
strategies for each of these 
areas; people, finance and 
communication.

Enablers
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Enablers: People — We have an opportunity to 
create an outstanding Students’ Union 
and need to ensure that we have the 
people and talent to deliver our strategy. 
Developing successful volunteers, student 
leaders and employees is fundamental 
to achieving our vision. All our people will 
be supported, developed and trained to 
the highest standards and we will ensure 
that their ideas, knowledge, commitment 
and passion lay the foundation for a 
new culture that propels Strath Union 
forward. We will develop a People 
Strategy to include robust and forward-
thinking policies and procedures and 
will pursue nationally recognised quality 
marks, demonstrating our investment in 
volunteers and staff.

Communication — It is critical that our 
internal and external communications 
channels are insightful, targeted and 
meaningful. We will work to highlight 
our successes to the membership and 
celebrate the breadth and depth of 
activities our members are involved 
with. We will work to improve internal 
communications and use digital tools to 
enhance productivity and connectedness 
for our volunteers, members and staff. We 
will continuously gather input and insight 
to inform our work and create messages 
that affiliate with our members.

Finance — We will ensure that there is 
a robust financial plan to facilitate all 
future developments, this will include 
adequate financial reserves to meet our 
obligations – past, present and future. We 
will develop thorough business plans that 
can be used to launch new businesses 
and income streams to further diversify 
the Union’s commercial ventures. Our 
financial reporting will be clear, concise 
and available for all members to view to 
ensure transparency and accountability to 
the membership.



Got a question?

strathunion.com
@strathunion
#strathunion

Strath Union is a trading name 
of The University of Strathclyde 
Students’ Association, a 
charity registered in Scotland 
No: SCO05914. Registered 
company in Scotland
No: SC568857.


