




















Speak Up

We confidently share our own voice and empower others to speak their truth.





Back Each Other

We stand for diversity and inclusion and 
support each other to bring our full selves.



Seize the
opportunity Speak Up Join Forces Back Each Other

Everyone
who wants to
belong here.

Community

Welcoming,
vibrant and 
enriching.

Experience

Opportunities for 
connection, support 

and development.

Offering

Students
empowered

to thrive.

Value





Ambitious

Aspirational

Dynamic Inclusive

Achievable Nimble

Authentic Values-driven

Clear

Relevant

Meaningful

Simple

Accessible

Connected

Focussed

Relatable

Welcoming



• Increase engagement and impact 
across clubs, societies and student 
groups.

• Offer excellence in our services for 
all students based on insight and 
feedback and ensure students are 
aware of them.

• Year-on-year increase in % of 
students engaged with clubs, 
societies and student groups.

• Year-on-year increase in student 
satisfaction and awareness with 
Union services.

• Diversify income streams through 
fundraising, student enterprises and 
strategic partnerships.

• Generate increased income from our 
on-campus locations.

• At least 3 new income streams that 
are either breaking even or returning a 
surplus.

• Year-on-year growth real terms from 
commercial sales.

• Skills and competencies gained by 
students at Strath Union are tangible 
and easily evidenced.

• Students are able to easily demonstrate 
their involvement and qualifications 
gained during their time with the Union.



• Inspire, support and equip students 
with the tools to deliver campaigns for 
change.

•  Increase visibility and impact of 
student leadership and representation 
across the Union.

• Engage and offer accessible 
opportunities for members 
representative of the university 
population.

• Provide opportunities to support 
student mental health and wellbeing.

• Diversity of students engaged in clubs 
and societies is more representative of 
the diversity of the university population 
- demographics survey, year-on-year.

• Top tier of Healthy 'Body, Healthy Mind' 
campaign.

• Embed sustainability and carbon 
literacy across all Union policies, 
procedures and onboarding.

• All relevant policies updated and staff 
fully trained on sustainability.

• Year-on -year reduction in CO2 from 
2022 baseline.



• Embed training, development and 
outcomes focussed on Inclusion, 
Diversity, Equity and Access (IDEA).

• Increase cross-team collaboration 
on Union-wide opportunities and 
priorities, to have greater impact.

• External recognition for inclusivity as an 
organisation and being known as a great 
employer.

• Increase in staff survey measures around 
trust and purpose.

• All career staff have a Personal 
Empowerment Plan.

• 20% improvement in staff survey metric 
on coaching and mentoring.

• Embed culture in recruitment, staff 
induction, onboarding and appraisal 
system.

• Embed the right rituals and practices 
to live the culture in the day-to-day 
running of the Union and its associated 
activities.

• Year-on-year increase in staff 
satisfaction, belonging and connection.


