Order Paper
Annual General Meeting
Monday 29 April 2024, 5:00pm
Level 8, Strathclyde Student Union


1. Call to Order							Democracy Convenor 

2. Approval of Agenda						Democracy Convenor
Motion: 	That (moved President, seconded VP Sport) the 29 April 2024 AGM agenda be approved as presented. 

3. Approval of Minutes						Democracy Convenor
Motion: 	That (moved International Students Rep, seconded HaSS Postgraduate Rep) the 10 February 2022 previous AGM minutes be approved as presented. 

4. Strath Union Update from the President & Questions to Trustees	President
The President will present updates from the previous year. Questions can also be presented to the Trustee Board, Deputy CEO, and Executive Officers.

Strategic Framework Alliance – good progress has been made. Used to highlight what hasn’t been going well. Need for a delivery group and operational plan. To ensure updates on what is happening. One point has been succeeded.

VP Community - Social Impact Policy, they have put in that students will have specific inductions and staff on sustainability.

Student Halls – University tried to put up 10% now 6%. In preparation for next year, launched a campaign to hear back from students talking about conditions of facilities. Launched today. Please share with channels. Feedback from students will be used to affect changes next year in rent increases.

BDS Policy – Working group set up. Working on tackling official list. Working with Palestine Solidarity society. PSS say there will be scope for improvement away from official BDS list but are happy with progress.

Glasgow Student Forum – Launching survey on council tax. 3-month grace period. Where recent graduates won’t have to pay council tax. Giving graduates time to move on from student life.

CEO leaving in June. Sat on panel to recruit new CEO. Recruiting for 3 external trustees also. Please share with channels.

Floor is open to questions. 

5. Presentation of Accounts						Deputy CEO
The Deputy Chief Executive will present the accounts for information and answer questions.

CEO presents accounts.
Bottom line, financially not a good year. Looking back to 2022/2023
Lost over 190,000. High inflations. Headwinds. Cost of living crisis. Tried not to pass costs to students.
City centre competition. 
Still one of the top 3 SU in the UK. 4th overall in the UK.
Last year. Quality student union assurance process.
Union continues to deliver real values for its members.
1st year of strategic plan, devised to transition into new building. After covid and 2030 university strategic plan.
Big focus on community, sustainability
5% growth in societies, 40% growth in number of memberships
¾ satisfied with student union.
National student survey 62.6% in how well represent in 2022. 77.3% in next year.
Responsible futures accreditation, 2 years.
Opening 7 days a week. Warm space. Chaplaincy. Financial impacts of doing this week.
Reasonable turnover of students. Trying to engage a broader number of students. Campaigns to support marginalised students where possible.
74% of staff said SU was a good place to work.
Reflected in bounce back post COVID.
Year on Year income is up over £100000 But expenditure is higher.
Catering, struggling to make profit.
Cash reserves are healthy.
Part of 3 pension schemes. Actual reserves position is in a negative back of schemes.
Year of growth for SU. Tried to mitigate challenges, but has been financially challenging.

HaSS Postgraduate Rep - What plan does the Union have to improve on the finances?

CEO – Grant from university, Then we run commercial services to make up for impact. In the past few years, it has been difficult. Model is based on post-COVID. If we had students 5 days a week. Other income streams. Increasing merchandise, online shop. Trying to think of other avenues. A lot of students don’t drink alcohol. Finding other opportunities for students to engage that are alcohol free. On campus only 10/12 weeks in a semester, only 20 weeks where it is operating at full term. This is also challenging. A lot to think about in terms of restructuring service.
HaSS Postgraduate Rep - Part of the funds from university. Should not only be dependant on the university. Need to think about other streams, and think out of the box. Partnering with outside parties?

CEO – Visual advertising and working with partners is being done currently.

6. Approval of Affiliations
This is a list of Strath Union’s affiliations to other organisations. These require approval from attendees.

Not quorate.

7. Any Other Business/Open Discussion	
If you have any other business, please get in touch with us at strathunion.dem@strath.ac.uk in advance, if possible, to ensure that can allocate time to your item.

HaSS Postgraduate Rep – Food?

DC - To run in election, need to have 6 months left in the course. Could the policy be edited to be more flexible. Spoke to GCU president and his experience. He was done with his course and had 1 month left and was elected. Wanted to run in this election, but as they had less than 6 months left, they were not able to run.

CEO – Need to look at the governance review. For example, with January start students.

DC – Started in January. Never made relationships, so would not have had success. No connections so didn’t bother to run.

Pat – Election calendar is built around September to May year. The systems aren’t designed to accommodate January starts. Principle is that people running for a position may have found work elsewhere and moved on. Ways to work around it, may be painting with a broad brush. More designed approach would be useful, as a case study of different student experiences. Elections and governance should be clarified.

HaSS Postgraduate rep – Also their experience that they heard students who would have run but they were January starts so didn’t see the point and asked that the union should be more flexible.

CEO – Timing of academic year, when less stressful for exams. Challenge is if elections were run now. No engagement from students. Can’t think of another time.

DC – Agree that timing is okay, but the flexibility in the rules would be great.

HaSS Postgraduate Rep – Elections is too boring.

DC – Last year’s elections was more engaging.

HaSS Postgraduate Rep – Elections were too calm this year.

8. Adjournment							Democracy Convenor
Motion: 	That (moved DC, seconded Pat) the 29 April 2024 AGM be adjourned. 


